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With your short term and long term goals in mind - start to build out the power dynamics.

Tactical questions/points:

Who's in my squad?

What is the constituency
that is most impacted?

ID the ways | can identify,
recruit and meaningfully
engage these folx.

How can we develop their
leadership and ownership?

In what ways do | want
to advance my own
leadership and how can

| make sure I'm taking
care of myself during this
process? What supports
do | need?
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